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Background

• Globalization is here to stay
• Internet is collapsing time and distance barriers
• Compliance is a cost

– Pressure to reduce cost
– Continual demand to do more with less

• EHS workforce is aging
• EHS performance getting more visibility



Globalization

• Compliance issues to be considered
– Multi-framework global regulations
– Enforcement environment
– Issue sensitivity
– Language
– Culture
– Infrastructure and tools



Discussion Scope

– “Product Compliance” and “Workplace Compliance”
• Note: Workplace compliance as it relates to chemical products

– Infrastructure and tools

– Regulatory knowledge management

– Inventory control

– Incident response

– Waste tracking and management
• Incident response

– Compliance task management



Regulatory Framework



Regulatory Complexity

• Is the product on the respective 
inventory

• Are employees/public protected
• What documents are needed for 

distribution
• What is the best way to ship

– Packaging/Classification/Labeling
– Segregation
– Risk

• What is the impact on the environment
• Are rules the same across target 

markets



Regulatory Solution

• Web based regulatory 
knowledge tool

– Full text
– Data for reference
– Data for integration

• Change notification alerts

• Change management

• Language Choices



Inventory is Key

• Having visibility and control of chemical inventory is 
critical to EHS compliance

• Using MSDS management as a lever to manage 
inventory is a best practice

– Product constituent information
– Incident response
– Employee hazard communication
– Product stewardship tool



Global MSDS Management

• Successful multilingual MSDS 
management
– Multiple formats
– Multiple languages
– Ease of use

• Simple to train
• Simple to use



Global MSDS Management

Expose as many language 
options as possible to allow 

employee’s to access 
information in a format that 
they are most comfortable 

with



Importance of MSDS Data

• Each country maintains its own MSDS requirements

• Products/Chemicals are manufactured by the same 
materials in the US as in other parts of the world
– Acquire MSDS for the country where the product is stored
– Transcribing a MSDS from one language/format has to be 

overseen by knowledgeable compliance professionals

• Display the appropriate product information by country 
to ensure safety program is compliant
– Ensure employees are aware of the appropriate hazards
– Understand regulatory impact on products by country



Global MSDS Management



Incident Response
• Infrastructure to respond to incidents may vary by 

country
– Availability of PPE or response equipment
– Reliance on public sector for response and clean up

• Language of response can be critical
– Not everyone understands English
– Non-English MSDS may not be available
– Third-party translator capabilities maybe critical



Waste Management

• Regulations for waste management may not be fully 
evolved or fully implemented in various countries
– Challenges in meeting corporate requirements
– High cost to meet company policies

– Partner with like-minded companies

• Transcend cultural issues on what is considered waste
– Sensitivity to local customs



Compliance Task Management

• Tracking and managing compliance related tasks
– Urgency and timeliness may vary by culture
– Clash between “corporate edicts” and local practices

• Permits, disclosure and local reporting requirements
– Difficult to ascertain
– Can be a significant liability
– Local law firms can assist



Summary

• Globalization affects EHS compliance

• Culture and language add additional complexity to 
challenging (and uncertain) compliance requirements

• Adopt a life-cycle approach to EHS compliance
– Implement tools to stay on top of evolving regulations
– Absolute control over inventory; leverage MSDS (or other 

specification sheets) to control inventory

• Be sensitive to local customs
– Partner with local companies, law firms and compliance service 

providers


