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astrengthen its position as the leading global provider of enviren-

resources, In the past, our M&A

US company 8L Co., based in the stats of Califernia, is secking to  and security issues — all with fewer

ment, health and safety, or EH&S, information and compliance
services through M&A activity. To this end, it bought out last year
two local companies involved in the material safety data sheets, or
MS8D8, businesa. Robert Christie, president of 3E, commented on the
company’s business operations in a press interview.

What differentiatos SE from its
competitors in the US marketplace
as woll ag globelly?

RC! It’s the dopth and breadth
of what wo offer, If you were to go
to one of our existing eustomers
today, they would tell you that te
replace us as a provider of service,
they would probably have to sign
contracts with five or six different
companies, What differentiates us
from most companies is our “one
stop” shopping. Around the world
we see companies that offer one or
two of our services, but only for one
or two countries, For examplo, there
are always local MSDS-authoring
cotnpanies ih each country, but al-
most no other company can author
high-quality M8DSs for the over
50 countries that we cover. Other
companies may have good local regu-
latory information but do not have
the people, resources or processes to
provide high-guality, global rogula-
tory information and data. These
reflect the investments that 3E has
made, and will continue to make,
to provide the broadest and most
comprehonsive range of serviees to
companies around the globe.

What do you sco aa 3B's strategy to
address the kay market tronds affecting
the EH&S information industry?

RC: What we're doing at 3E is
trying to be an information com-
pany that helps a corporation in
end-to-end chomical eompliance
management, from the time it man-
ages ingredients in the ereationof a
chemical product to their eventual
disposal in some, end-product, any-
wheve in the world - from putting
together an MSDS, to dealing with

Robert Christie

regulations on product atewardship
and workor health and safety, wher-
over the product goes. That's basi-
cally our vision: to help companies
manage the regulatory issues across
the lifecyclos of their products, We
are actively pursuing development
projects and acquisition targets that
could help us address these trends,

How does this strategy address the
challanges facing your corporate cus-
tomérs with regard to BH&ES?

RC: Their biggest ehallenge
right -now ig the increased regula-
tory issues, not only in their home
countries but anywhere in the
world where they have manufae-
turing, warchousing or customers;
they have to deal with and plan for
these issucs. They alse need to vis-
ibly demonstrate compliance, and
provide higher visibility of safety

activity had strengthened our abil-
ity to help companies successfully
respond to these challenges, This
will hotd true for future M&A activ-
ity as wall.

How does this address some of the
key unmot needs in the EH&S infor-
mation market?

RC) More and more companies
are being penalized for noncompli-
ance, You therefore ncod to be, not
reactive, but proactive, and you
need solutions that arve linked so
that you can be proactive. Another
complicating factor is that you will
need to provide thia information in
many languages.

We offor our MSDS and regula-
tory data solutions in many lan-
guages, which means we help en-
able regulatory compliance in many
languages. Meeting the language
requirement is a big challenge, We
could spend a lot of eapital just on
developing our solutions in now
languages, reflecting the places we
think we're going to be in the next
12 to 24 months, We have algo ad-
drogsed this through M&A.

Still another factor is tho fact
that. our clients hold us to a very
high standard of quality. That casen-
tinlly means that we have to have
high quality standards, which we
do. We also have an advisory board
that comes in and evaluates us on a
regular basis.. .

Quality was something that &li-
ents didn't ask about three years
ago. Now, every relationahip do-
mands a high degree of quality and
performance. Any eompany that
becomes a serious M&A candidate
for us has te share these aame
standards,

Is the EH&S software market still
very fragmented one In terms of aup-
pliors, and do you sea the potential for
consolidatipn?

RC! It's very fragmented, by

sectors. Depending on the market
and specific need, there ave a lot of
amall niche players in the US, For
example, if you're talking abont
MSD8s, there are lots of small sofi-
ware suppliers who may however
not deal with hazardous spills or
emergency response, So, yes, the
business is very, very fragmented.
As a result, we believe the buai-
nesa will consolidate. OQur strategy
is to grow this business, not only
organically but through partner-
ships and acquisitions. Qur past
acquisitions have holped address
this situation,

How doos Japan it into your future
plans? ) .

RC: Japan has been a major fac-
tor in the Ariel Research part of our
business since 1996. We have strong
and valued partnerships in Japan
lasting more than 10 years, which is
a long time in our very young indus-
try. Since 3E Co. acquired Ariel Re-
search in 2004, we have supported
further growth in the existing lines
of business with gratifying results.
Most of our products and services
are not found domestically in Japan
but can offer benefits to Japanese
companies, We are working to make
the services and preducts suitable
for Japanese companies' needs, and
introducing them, with very positive
resultas, .

What does 2008 and beyond hold for
3B Co.?

RC: Sinee I joined the eompany,
the number of employees has risen
dramatically, the humber of offices
has expanded, annual ravenuo has
increased organically, and profit-
ability has improved. The portion
of our people and budgets devoted
to business outside of the US hag
grown even faster than non-US rev-
enue. In 2008, we expoct the same
trends of rapid growth to continue,
We also anticipate additional M&A
activity to augment the company's
rapid growth.
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